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right answers
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	  	  Knowledge	  Swatches



Purpose	

to gather and synthesise research in a simple and 
sharable format. 
!
!

Knowledge Swatches



Knowledge Swatches are a simple 
and flexible tool designed to capture 
and make sense of information 
gathered during research. 
!
One of the challenges in ordering 
research and development work is 
to extract useful information which 
is easily shared between diverse 
audiences. We can do this in reports 
and in online blogs - however - being 
able to lay information out and 
move it around helps us make sense 
of connections and relationships and 
make actionable insights.

metaphor	  based	  	  
on	  fabric	  swatches



Benefits	

!

• enable individuals and teams to gather 
information from desk and field research in a 
manageable format 

• share information with peers 

• analyse and synthesise research 

• share information make connections and 
synthesise research with other people 





links	  to	  further	  info





KNOWLEDGE SWATCH

WHO IS IT FOR?  
WHAT ISSUES DOES IT ADDRESS?

PEOPLE
WHAT TRENDS HAVE AN INFLUENCE?

CONTEXT
WHAT OTHER RELATED WORK IS HAPPENING?

ORGANISATIONS



Knowledge Swatch Activity
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Diminishing 
resources 

more from less
!

Personalisation  
of products 	

and services

Technology  
digital convergence

Globalisation 	

urbanisation and 	


increased mobility

!

Demographics  
older and more demanding	


population 

Megatrends



1.45 Intro 
2.00 Review Knowledge Swatches 
2.10 Brainstorming (to extract your 
existing knowledge) 
2.40 Affinity Mapping 
coffee 
3.15 POINT analysis and Takeaways 
3.45 Make Poster 
4.15 Check out 
4.30 close 



!
!
!



!
@hazelonewhite                                www.openchange.co.uk 

http://www.openchange.co.uk




FutureGov - safeguarding children

SLaM - Women’s wellbeing

Snook - Young people’s employability

Scottish Government - Integrated Care

Mind - mental health equalities

Taylor Haig - Better by Design







 RIP+MIX creative thinking for everyone



Future Focus 
thinking creatively about the future





workshops with social workers, consultants, health 
service managers, GPs, patient representatives, 
ambulance services

Transforming New Demand 
for Outpatient Services 
!

Integrating Health and Social Care



increased innovation project applications eight fold
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dealing with complexity 	


seeing patterns and relevance 	


making unexpected insights and connections

noticing outliers



!
!
!

Hazel	  White	  01.05.14

What do we have in terms of data?
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Identity and identification: who we think we are in our context shapes 
how we behave and how we interpret events.	

!
Hindsight is a great thing  - when we look back affects what we notice.	

!
We tell stories to understand situations.  As we speak, it helps us 
understand what we think, organise our experiences and control and 
predict events and reduce complexity in the context of change.	

!
Sense making is a social activity in that plausible stories are preserved, 
retained or shared.	
!!

How we interpret data



We extract cues from the context to help us decide what information is 
relevant and what explanations are acceptable. 	

!
We favour plausibility over accuracy in accounts of events and contexts	

!
Sense making is ongoing - we understand and learn about the world 
whilst we are in the middle of trying to shape and influence it. It’s a 
constant feedback loop.

7	  

How we create meaning



7	  

take ten minutes to look at the 
knowledge swatches and gravitate to 
the group that draws you in
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What in your world is related to this?



Rules of brainstorming 	

!
Rule 1: Postpone and withhold your judgment of ideas	

!
Rule 2: Encourage wild and exaggerated ideas	

!
Rule 3: Quantity counts at this stage, not quality	

!
Rule 4: Build on the ideas put forward by others	

!
Rule 5: Every person and every idea has equal worth	

!

!

!



!

!

!

!

CONTRIBUTORS



!
!
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Affinity Mapping      



A technique for identifying patterns in qualitative data.	

!
Allows large numbers of ideas to be sorted into groups, based on their 
natural relationships, for review and analysis. 	

!
It is also used in contextual inquiry as a way to organise notes and 
insights from field interviews. 	

!
It can also be used for organising other freeform comments, such as 
open-ended survey responses or other qualitative data.

7	  

Affinity Mapping      
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!
Everyone picks their top observations and writes them on sticky notes. 
Opinions and inferences are best saved for later.	

!
Stick notes on the wall.	

!
Everyone reads all the observations.	

!
Everyone works at sorting them into groups.	

!
Everyone names the groups.	

!
Everyone votes on which groups are most important for the next 
steps.	

!

 Adapted from Paper Prototyping by Carolyn Snyder, published by Morgan Kaufmann Publishers. Copyright (c) 2003 Elsevier.

Affinity Mapping



7	  

!
!!
This process can be used to categorise and 
prioritise the data where there is need to 
understand the patterns in qualitative data. !
1. Observers go through their notes and identify 
the unsolved issues that they believe are most 
important to the success of the next steps. They 
write those issues, one per sticky note. !

2. Stick the notes on a wall, in random order.!

3. Everyone reads all the notes. Don’t worry about 
duplicates or issues that have been partially 
addressed—keep those issues in the process. (A 
person who discovers a card that covers the same 
issue as one of their own is allowed to remove his 
or her own card, but not someone else’s.) If people 
think of additional issues they’re allowed to add 
cards.!

4. Sort the cards into groups, without discussion. 
(Discussion doesn’t necessarily improve the quality 
of the end result but it’s almost guaranteed to 
make the process take longer.) Keep the groups far 
enough apart that it’s clear what is grouped with 
what. If someone disagrees with the way a group 
has been set up, he or she should simply move the 
cards. In particular, look for large groups that could 
be subdivided and small groups that have the same 
theme. This step ends when all the cards have been 
placed in a group (a solo card or two is okay) and 
no one is making further changes to the groups.!

5. Using a new colour of sticky note to name each 
group.  The name should reflect the theme of the 
group. Each participant has the opportunity to 
name each group, and each group can have many 
names. If you get to a group and it already has a 
name that you agree with, there is no need to 
create a duplicate.!

6. Everyone reads all the group names. On a piece 
of scrap paper, everyone writes down the three 
groups that they believe have the greatest impact 
on future work.  Ask yourself, “If we had time to 

address only three of the groups, which three 
would I pick?” Choose your top three regardless 
of whether the work must be done by you or 
others—these priorities are for the project, not 
individual to-do lists.!

7. Voting:  Look at your three choices and rank 
them in order. of priority.  On the group name 
stickies, put an X to indicate your third choice, XX 
for second, and XXX for most important.!

8.The number of X’s indicates the group’s 
consensus about the priority of that category of 
issues. If you find duplicate categories, combine 
them. (If there is disagreement that two categories 
should be combined—as when one group is a 
subset of another—it may be more useful to keep 
them separate.)!

9. Reality-check the results by asking, “Does 
everyone agree that these priorities make sense?” 
Discuss any dissenting views.!

10. Start at the top of the priority list. Discuss each 
category in turn: the observations it contains, the 
insights you learned, and (if appropriate given those 
present) how to solve remaining issues.!

!!!!!!!!!!!!!!!!!!
Adapted from Paper Prototyping by Carolyn Snyder, 
published by Morgan Kaufmann Publishers. Copyright (c) 
2003 Elsevier.

AFFINITY MAPPING GUIDELINEShandout



affinity mapping activity



7	   POINT Analysis Framework developed by Burns and Bontoft at IDEO

Problems: areas in which people are experiencing difficulty	

!
Opportunities: possibilities for change and improvement	

!
Insights: new, divergent, unexpected/surprising results and outliers	

!
Needs: user needs or perceived user needs	

!
Themes: emerging patterns and grouped ideas

P
PROBLEMS OPPORTUNITIES

O
INSIGHTS
I

NEEDS
N

THEMES
T



POINT framework activity



Remembering 
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Poster making activity



Check out
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