
Better by Design  

 

The organisation has the vision, capacity, capability and confidence to deliver.  It is influential 

and well thought of.  Staff are highly engaged and quality paramount.  It is well managed and 

governed 

The organisation has a clear 
vision and strategy that 
managers and trustees are fully 
signed up to, and plays an 
active part in local networks 

The organisation has a clearly articulated and inspirational 
vision and strategy which drives all aspects of its work and 
culture.  This vision is well-understood and owned by 
staff, trustees, communities of benefit1, volunteers and 
external stakeholders.  The organisation demonstrates 
thought-leadership and influence externally and has an 
excellent external reputation 

The organisation has excellent 
and skilled leadership  

The leadership approach and culture enables innovation 
and entrepreneurship to flourish.  The staffing, trustee and 
volunteer teams are highly skilled, and investment is made 
in their development. There is a clear plan around future 
potential skills needs. Delegation is clear and understood. 
Communities of benefit are involved in the organisation at 
all levels, including management and governance, and their 
views and experiences are used to influence local and 
national policy 

The organisation has effective 
systems for people and 

The organisation has clear operating systems and 
processes that are regularly reviewed to ensure they are fit 

                                                        
1 Communities of benefit is used here to describe groups of customers / clients / people who use the organisation’s 

services, as well as those the organisation is targeting to do so   
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resource management, and 
governance  

for purpose.  These are flexible in line with the 
organisation’s changing needs 

The organisation delivers better outcomes for the communities it works with and for.  It knows 

and engages effectively with these communities and has robust systems in place to measure 

and articulate social impact  

There is a clear definition of 
communities of benefit and 
their views and needs, along 
with a clear rationale for the 
services provided 

Communities of benefit are clearly defined and actively 
engaged in the organisation at all levels of strategy, delivery 
and governance.   All services take an empowering 
approach towards individuals and communities of benefit.     

There is a clear research base 
for all the organisation’s work 

All services take an empowering approach towards 
individuals and communities of benefit.  There is a clear 
evidence base for all services. There is an evidence based 
understanding of the needs and demographics of target 
groups, and appreciation of the policy environment and 
future trends. 

The organisation has a clear 
understanding of the 
outcomes it seeks to achieve 

The organisation has clearly articulated the specific 
outcomes it wants to achieve in terms of improving lives, 
and all its work clearly fits with these. The impact on 
individuals and communities is measured and 
demonstrated through robust qualitative and quantitative 
evidence, and widely communicated 
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The organisation has a clear business plan, with compelling business models and defined 

income streams.  The financial position allows for development and there is capacity and 

capability to take on new services  

There is a clear understanding 
of the relationship between 
costs and outcomes among 
trustees and senior staff, and 
the business case for each 
service is clear  

The organisation can demonstrate excellent value for 
money and high quality services, with recognised quality 
marks and awards. Consideration has been paid to the 
pricing points for different services including unit costs 
where appropriate.  

The organisation has a robust 
business plan in place, with a 
range of different income 
streams. It has a track record 
of winning work  

The organisation has a realistic plan for development / 
growth, in line with future trends and opportunities. 
Extensive work has been done on financial projections. 
There are future services in the pipeline, and work has 
been done to explore the implications of this growth. 
Relationships with new funders and supporters are actively 
explored 

The organisation has a risk 
register in place 

The organisation’s risk register is regularly updated and 
activity used to manage internal and external risks.  Senior 
managers and trustees are fully engaged and informed, 
with a shared understanding of major risks.  Partnership 
agreements and where appropriate, contracts and MOUs  
are in place 
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The organisation clearly understands the rationale for all its work and has a strong track 

record.  Relationships with partners are well developed.  Processes are in place for capturing 

and acting on learning and feedback  

The organisation has strong 
partnerships in place and there 
is a good understanding of the 
network of stakeholders 

The organisation has a strong range of partnerships across 
the voluntary, public and private sectors. Appropriate time 
and effort is invested into building networks and 
relationships with key stakeholders, including policy 
makers  

The organisation seeks 
feedback from communities 
of benefit, staff and volunteers 

The organisation actively seeks regular feedback from 
communities of benefit, staff and volunteers and can 
demonstrate how this feedback is routinely used to shape 
strategy and improve services. There is a strategic 
approach to internal and external communications and 
marketing, using a wide range of channels.  The 
organisation shares its learning and best practice widely 

 

The organisation delivers a 
range of good services  

The organisation delivers a holistic suite of services which 
have been developed in partnership with communities of 
benefit. The services fit together well and are delivered in a 
way that empowers clients.  The organisation has a good 
understanding of its relative position in the markets in 
which it operates, with knowledge of demand, competitors 
and potential collaborators 

 


